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Introduction

Pickle is form of a relish that is made up of either vegetables or fruits

that is preserved in brine or vinegar. Pickles are made my immersing

the fruits or vegetables in the brine or vinegar solution and stored for a

period of time during which the ingredients goes through the pickling

process and acquire the desired taste. Pickles are usually sweet or sour

in taste and are often spicy. They acquire the taste of the key

ingredient which is the vegetable or fruit of which the pickle is made.
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Pickles are consumed both as savory items as well as accompaniments

with main courses especially in the Indian cuisine. The global pickle

market is segregated on the basis of type, distribution channel and

region. Based on type, the global market for pickles is segmented into

fruit and vegetables. Fruit pickles are further sub-divided into mango,

cucumber, orange and others.

Pickles are making inroads into Indian as well as foreign countries and

overspread in last few years for their mouthwatering and sour taste.

Pickles are smashing and delightful accompaniment to vegetarian and

even non-vegetarian meal in each and every part of India by large

population, which is now-a-days spicing up the dining over abroad.
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Europe, Russia and many other countries is on high. Day-by-day

demand of pickles is acquiring thrust in every part of world because of

its global quality standard.

Pickle is the traditional food item in India. And there are several

different types of pickles in the country. Additionally, pickle making is

a very lucrative business opportunity for women entrepreneurs.

However, there are some pickles that enjoy the popularity nationwide.

On the other hand, there are some pickles that have a strong foothold

in some specific regions.
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Pickles are a traditional food item in India, and heavily consumed in

every household. Pickles become more helpful for a single person

staying distant from family as pickles come in the range of varieties

and tastes which can suit anyone. Pickle manufacturing is very simple

and any individual with small start-up capital can start this business.

With consideration of the availability of fruits and vegetables and the

popularity of tastes and acceptance of certain varieties, the business

can be very successful.
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Market Outlook

Pickle Market in India:

No Indian meal is complete without a smidgen of the pickle. Ready to

eat pickle is very popular in almost every household. Apart from the

domestic market, Indian pickles have very inspiring export demand.

There are 1000 different types of pickle recipes in country. And all

those have very strong regional footprints. However, pickling

techniques and the finished product might vary vastly from region to

region. In addition, this is an easily scalable business.

Pickles can be packed in different weights ranges from few grams to 5

kg so that it becomes useful for one-time use to month’s consumption.

http://www.entrepreneurindia.co/


www.entrepreneurindia.co

There has to be the implementation of systems for following of food

standards like FSSAI, ISI etc. which can establish a reputation in

domestic as well as export market.

The demand of Indian pickles in foreign countries like Saudi Arabia,

America, Australia, Europe, Russia and many other countries is on

high. Day-by-day demand of pickles is acquiring thrust in every part of

world because of its global quality standard.

On an average, an Indian family consumes around 2 kilograms of pickle

per year. As life is becoming fast and hectic, people want readymade

quality products that can provide them a homemade taste. Now, almost

every segment of the society middle class, upper middle class and rich

class are looking for readymade food options with good services.

http://www.entrepreneurindia.co/


www.entrepreneurindia.co

Based on type, the global pickles market has been segmented into fruit

pickles, vegetable pickles, meat and seafood pickles, and others. The

fruit pickles segment is expected to dominate the global pickles

market during the forecast period. Unripe fruits are generally used for

the preparation of pickles, which lends a distinctive taste. Therefore,

the fruit pickles segment is expected to be the largest during the

assessment period. The vegetable pickles segment is expected to be the

fastest-growing during the forecast period owing to the various

nutritional properties and health benefits of these pickles.

The global pickles market has been divided, by packaging type, into

jars, bottles, pouches, tubs, and others. The jars segment is expected

to dominate the global pickles market during the assessment period

since jars are easy to carry and store and are cost-effective.
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The pouches segment is projected to record the highest CAGR as

pouches offer ease of storage and usage and can be used as refill packs.

Furthermore, a longer shelf life can be achieved by using Tetra Pak

pouches.

Major drivers driving the global pickle market include health benefits

that pickles offer. Apart from being a taste enhancer in everyday foods,

pickles also have numerous health benefits which is triggering market

growth globally. Pickles are proven antioxidants which prevents free

radicals to attack the human body. They also help in digestion as they

have probiotic properties in them. They are also a source of natural

nutrients such as iron, vitamin, calcium, potassium and others. They

are also proven to be reducing ulcers and provide protection.
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Therefore, they are driving the market positively. In addition, rising

awareness about GMO products is also triggering market growth for organic

pickles. The growing awareness about the harmful effects of GMO products

is shifting the demand trends towards organic pickles which is in turn,

triggering market growth. Lack of use of preservatives in organic pickles

reduces their shelf-life due to which they cannot be stored for a longer

period of time. This is acting as a major restraint to the global pickle

market. Rising demand for pickles in countries of Asia Pacific and Middle

East & Africa will provide great opportunity to the global pickle market.

The market is projected to cross US$ 12.3 Billion by 2024, at a CAGR of 3%

during 2019-2024. Pickle and pickle products vary as per local taste and

preferences and thus, many international, as well as regional players, are

succeeding in this market. Large varieties, flavors, and major ingredients

make this a huge market.
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The market is largely influenced by factors such as health benefits,

taste enhancement and demand for food complimentary products. The

price variation of raw materials is restricting the market. The rising

popularity of non-GMO, organic pickles and the introduction of

innovative products with better taste and targeting health concerns are

exploitable opportunities.
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Pickles & Pickle Products Market, by Region

http://www.entrepreneurindia.co/


www.entrepreneurindia.co

The market can be broadly classified into four major segments, viz.,

product, taste, distribution channels and geography. On the basis of

product types, the market can be segmented into fruits, vegetables,

meat, seafood, relish etc. As per taste, the market is segmented into

sweet, salty and sour pickles. On the basis of distribution channels, the

market is divided into grocery retailers, hypermarket, supermarkets,

food services, online retailers, etc.
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Major Players in Pickles and Pickle Product 

market are:

 Gedney Foods Company

 Pickle Juice

 ATHITHI GRUHA FOODS

 Yee-Haw Pickles

 ADF Foods

 NorthStar Pickle Company

 Kaiser Pickles

 Del Monte Foods

 Gundelsheim

 Maille

 Patriot Pickle

 Mt. Olive Pickle Company

 Kraft Foods Inc.

 Reitzel International

 Pinnacle Foods, Inc.

 Mitoku Company, Ltd.
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Project at a Glance
COST OF PROJECT MEANS OF FINANCE

Particulars

Existin

g

Propose

d Total Particulars

Existin

g

Propos

ed Total

Land & Site 

Development Exp. 0.00 150.00 150.00Capital 0.00 148.48 148.48

Buildings 0.00 67.00 67.00Share Premium 0.00 0.00 0.00

Plant & Machineries 0.00 65.87 65.87

Other Type Share 

Capital 0.00 0.00 0.00

Motor Vehicles 0.00 8.00 8.00Reserves & Surplus 0.00 0.00 0.00

Office Automation 

Equipments 0.00 21.50 21.50Cash Subsidy 0.00 0.00 0.00

Technical Knowhow 

Fees & Exp.  0.00 15.00 15.00

Internal Cash 

Accruals 0.00 0.00 0.00

Franchise & Other 

Deposits 0.00 0.00 0.00

Long/Medium Term 

Borrowings 0.00 445.45 445.45

Preliminary& Pre-

operative Exp 0.00 3.00 3.00

Debentures / 

Bonds 0.00 0.00 0.00

Provision for 

Contingencies 0.00 7.00 7.00

Unsecured 

Loans/Deposits 0.00 0.00 0.00

Margin Money -

Working Capital 0.00 256.56 256.56

TOTAL 0.00 593.93 593.93TOTAL 0.00 593.93 593.93
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Project at a Glance

Yea

r

Annualised Boo

k 

Valu

e

Debt Divid

end

Retained 

Earnings

Payo

ut

Proba

ble 

Mark

et 

Price

P/E 

Rati

o

Yield 

Price/ 

Book 

Value

EPS CEPS Per Share

Per 

Share Per Share

No.of 

Time

sRs Rs Rs Rs Rs % Rs % Rs %

1-2  6.94 8.44

16.9

4 24.00 0.00

100.0

0 6.94 0.00 6.94 1.00 0.00

2-

3  9.49 10.80

26.4

3 18.00 0.00

100.0

0 9.49 0.00 9.49 1.00 0.00

3-

4  12.05 13.21

38.4

8 12.00 0.00

100.0

0

12.0

5 0.00 12.05 1.00 0.00

4-5     14.56 15.58

53.0

4 6.00 0.00

100.0

0

14.5

6 0.00 14.56 1.00 0.00

5-6     17.00 17.90

70.0

4 0.00 0.00

100.0

0

17.0

0 0.00 17.00 1.00 0.00
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Project at a Glance
Year D. S. C. R. Debt / -

Deposit

s Debt

Equity 

as-

Equity

Total 

Net 

Worth

Retu

rn 

on 

Net 

Wort

h

Profitability Ratio Assets 

Turno

ver 

Ratio

Curre

nt 

Ratio

Individ

ual      

Cumula

tive

Over

all

GPM PBT PAT Net 

Contri

butio

n

P/V 

Ratio

(Number of times)

(Number of 

times) % % % % % %

Initi

al 3.00 3.00

1-

2  1.26 1.26 1.42 1.42 4.50

11.94

% 5.74% 3.73%

1151.

67

41.64

% 2.02 1.24

2-3  1.56 1.40 0.68 0.68 2.98

12.42

% 6.83% 4.37%

690.6

3

21.40

% 2.08 1.28

3-4  1.91 1.56 1.91 0.31 0.31 2.12

12.73

% 7.63% 4.85%

773.7

4

20.98

% 2.08 1.34

4-5     2.34 1.73 0.11 0.11 1.59

12.94

% 8.22% 5.21%

856.8

6

20.65

% 2.05 1.42

5-6     2.85 1.91 0.00 0.00 1.24

13.08

% 8.66% 5.47%

939.9

7

20.39

% 1.99 1.61
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Project at a Glance

BEP

BEP - Maximum Utilisation Year  5

Cash BEP (% of Installed Capacity) 44.55%

Total BEP (% of Installed Capacity) 45.98%

IRR, PAYBACK  and FACR

Internal Rate of Return .. ( In %age ) 29.25%

Payback Period of the Project is   ( In Years )

2 Years 4 

Months

Fixed Assets Coverage Ratio ( No. of times ) 18.556
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1. What is Pickle Manufacturing industry ?

2. How has the Pickle Manufacturing industry 
performed so far and how will it perform in the 
coming years ?

3. What is the Project Feasibility of Pickle 
Manufacturing Plant ?

4. What are the requirements of Working Capital for 
setting up Pickle Manufacturing plant ?

Major Queries/Questions Answered in the 

Report?
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5. What is the structure of the Pickle Manufacturing
Business and who are the key/major players ?

6. What is the total project cost for setting up Pickle
Manufacturing Business?

7. What are the operating costs for setting up Pickle
Manufacturing plant ?

8. What are the machinery and equipment
requirements for setting up Pickle Manufacturing
plant ?
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9. Who are the Suppliers and Manufacturers of Plant
& Machinery for setting up Pickle Manufacturing
plant ?

10. What are the requirements of raw material for
setting up Pickle Manufacturing plant ?

11. Who are the Suppliers and Manufacturers of Raw
materials for setting up Pickle Manufacturing
Business?

12. What is the Manufacturing Process of Pickle?
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13. What is the total size of land required for setting up
Pickle Manufacturing plant ?

14. What will be the income and expenditures for
Pickle Manufacturing Business?

15. What are the Projected Balance Sheets of Pickle
Manufacturing plant ?

16. What are the requirement of utilities and
overheads for setting up Pickle Manufacturing
plant?

17. What is the Built up Area Requirement and cost for
setting up Pickle Manufacturing Business?
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18. What are the Personnel (Manpower)
Requirements for setting up Pickle Manufacturing
Business?

19. What are Statistics of Import & Export for Pickle?

20. What is the time required to break-even of Pickle
Manufacturing Business?

21.What is the Break-Even Analysis of Pickle
Manufacturing plant?

22.What are the Project financials of Pickle
Manufacturing Business?
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23. What are the Profitability Ratios of Pickle
Manufacturing Project?

24. What is the Sensitivity Analysis-Price/Volume of
Pickle Manufacturing plant?

25. What are the Projected Pay-Back Period and
IRR of Pickle Manufacturing plant?

26. What is the Process Flow Sheet Diagram of Pickle
Manufacturing project?
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27. What are the Market Opportunities for setting
up Pickle Manufacturing plant?

28. What is the Market Study and Assessment for
setting up Pickle Manufacturing Business?

29. What is the Plant Layout for setting up Pickle
Manufacturing Business?
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Commercial Pickle Production. 
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